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All these individual sessions need to be completed as part of your

Core Issues Training

Caring for a child who has experienced disruption, trauma or uncertainty is an extraordinary act of
compassion but it also requires specialist knowledge, skills and support. Caring can be deeply
rewarding — but undeniably demanding.

Training for kinship carers or foster carers isn’t simply a requirement, it is an essential part of
ensuring children feel safe, understood and empowered to thrive. Training sessions bring carers
together, creating a sense of shared experience and community. These networks can become
ongoing sources of support and encouragement often reducing feelings of isolation and helping
carers feel part of a wider, compassionate team.

Investing in training is investing in brighter futures for the children who rely on us most.

All trainings will be added to your Training Portfolio and will take place in the Destined
Building unless otherwise stated.

Please link in with your supervising social worker and Catherine McCool to register your
place



Introduction to Core Issues
Facilitated by Julie Darroch

Kinship and Fostering play a crucial role in providing safety, stability and
continuity for the children in their care. Effective training ensure carers
understand their responsibilities, feel confident in their role and provide a
nurturing, safe home.

Core Issues training includes issues such as:

Legal Issues such as parental responsibility, Residence Orders and Family Time
and the shift in family roles and dynamics

The statutory duties of the teams working to support the child and the importance
of self-care for carers.

Safer Care plans that are developed and evolve dependant on the child’s needs, and
taking into account their vulnerabilities. These also take into consideration safety
checks in the home and also the child’s bedroom.

As part of this 5 step programme please choose one of the following dates:

[ Venue

N

*Gortin Glen, Omagh
*Destined, Foyle Road, Derry City

_[ Date & Time 10 am - 1 pm

* 5th January-Destined Derry

* 9th February-Destined Derry & online 7-9pm

* 9th March - Destined Derry 10am-& online 7-9pm

* 13th or 20th or 22nd or 30th April - Gortin Glen
Omagh, 10am-1pm & Online 7 - 9 pm

* 6th May - Destined Derry & Online 7-9pm

* 1st June - Destined Derry & online 7-9pm




Action Mental Health Provoking Thought
Delivered by Michael McLean

This training is delivered to children in school and is a great opportunity to hear
and learn what is being taught to the chidren and young people in your care. We
are very lucky to have Michael develop this specifically for our carers.

You will learn and gain knowledge and awareness about mental health. Develop a
better understanding of what can cause anxiety in young people.

You will have opportunities to discuss the importance of resilience and where this
comes from and explore the main stressors for carers and learn about the
importance of self-care and resilience, including tips for stress management.
Become proficient in signposting others to sources of mental health support.

—[ Venue

* Destined, Derry City
* Omagh Enterprise Building

N/

Date & Time 10 am - 12.30 pm

* 7th January - Derry
* 3rd March - Omagh

Safeguarding



Facilitated by Julie Darroch

This training aims to ensure carers understand the different types of abuse,
under legislation, reporting any concerns and learn practical skills for
protecting the children in your care. As a carer you are expected to
encourage the child in your care to take appropriate and sensible risks that
contribute to normal childhood development and experiences.

Part of this involves helping the children to understand how they can keep
themselves safe when interacting in the world.

Therefore this means that as carers you need to be aware and alert of any
potential risks facing the child in your care any form of harm, follow the
correct procedures and protocols ensuring that the child is kept safe and
secure when living in your home.

As part of the 5 step Core Issues programme please choose one of the
following dates:

f )
Venue

L )
*Destined ,Derry
*Gortin

{ Date & Time 10am - 1 pm ]

*8th January Derry 10am - 1pm
*4th February & online7 -9 pm
*4th March & online 7 - 9 pm

*2nd April Gortin & online 7 - 9 pm
*5th May & online 7 - 9 pm
*1st June & online 7 - 9 pm

Recording Training



Facilitated by Julie Darroch

Record Keeping is an essential part of supporting a child in your care, it
supports the child’s identity and life story, it helps in any form of planning
and assessment and also protects against any allegations.

Accurate records provide a factual timeline of a child’s history, development,
health and experiences, which are crucial for Court Proceedings, reviews
and panels, therefore nurturing a positive relationship with the child.

It can also help identify themes and patterns particularly around
behaviours, ensuring we describe the behaviours that are observed rather
than record our own opinion and feelings which can help identify the correct
supports that are needed.

Ultimately Good Recording is one of the most powerful tools carers have to
advocate for, protect and support the child in their care.

As part of the 5 step Core Issues programme please choose one of the
following dates:

{ Venue ]

* Destined Foyle Road
* Fire Station Omagh

:[ Date & Time 10am - 1pm

*19th January, Derry

*23 March, & online 7 - 9 pm

*1st April, Gortin & online 7-9 pm
*27th May, & online 7-9 pm

*8th June, & online 7-9 pm

Pain Based Behaviours
Facilitated by Julie Darroch

This training will help you think about how you may find ways of calming
things down that work better than other responses that are more focused on



the behaviour (such as removing consoles etc, limit setting, giving
consequences).

It is an introduction to be able to understand that many behaviours are a
form of communication and an expression of the child’s unmet need and not
intentional misbehaviour, and stem from their experiences of trauma, grief
and loss.

Noticing various behaviours in children which may present as something
unusual or difficult about your child’s behaviour, try and ask yourself
whether this could be related to the child feeling unsafe.

For example, if they find it difficult to settle at bedtime — this might be
because the separation required for sleep feels scary to them? Or if they
seem to find it difficult to get them to leave the house, this might be because
the uncertainty of where they are going and what will happen is experienced
as fear?

Understanding these behaviours, what is happening in the child’s brain will
help you to develop the habit of focusing on offering and returning your
child to a sense of safety in response to their pain based behaviours.

As part of the 5 step Core Issues programme please choose one of the
following dates:

Venue

)
—

*Destined, Derry
*Fire Station, Omagh

Date & Time 10am - 1 pm

*22nd January,

*11th March & online 7 - 9 pm

*15th April & online 7 - 9 pm Fire Station Omagh
*4th June & online 7 - 9 pm

Attachment and Trauma Informed Care (ATIC)

Facilitated by Charlene O’Connor, Karen Fox & Julie Darroch



This evidence based training will help you gain an understanding of
attachment and trauma, helping you think about what this means for the
children you care for and the ways in which you do this.

This training will provide carers with an insight into attachment theory and
the basics of neurodevelopment.

It is part of your agreed training plan and would be considered mandatory.

Feedback shared includes :

“I thought it was great to have the class mixed with SW, FC and FSW, we were able
to hear each other’s stories and really get to know their journey in a child's life”.

“I definitely would recommend the course to everyone that has anything to do with
LAC. Yes it has changed my way of caring, I stop more and think before I react to the
behaviour”. I liked learning strategies on how to help with our children’s behaviours
and why they react the way they do”.

All 4 sessions need to be completed as part of this training

Venue St Columbs Park House

Date & Time 10am - 12 noon

MY
/

*29 & 30 January
*5 & 6 February

*Online 26th February, Sth & 12 th March 10 am - 12 noon
& 7 pm - 9 pm

ACES



facilitated by Julie Darroch

Adverse Childhood Experiences affect how a child thinks, behaves, learns
and relates to others. Children who are looked after have often
experienced multiple aces and this is often shown in their behaviours.

This training looks at what ACES mean for a carer day to day and will look
at various aspects of what it means to care for a child that has a lived
experience of significant trauma. Understanding that behaviours are
communication, the importance of emotional regulation amongst other
topics that relate to both the child and the carer.

Ultimately you as the carer are supporting a child that is “not being
difficult” rather they are coping with the impact of the early childhood
adversities.

You as carers are not just providing a home - you are helping to
reshape a child’s future

( N
l Venue J

*Destined, Derry
*Gortin, Omagh

Date & Time 10 am - 12 pm

+18th Feb — Destined,
o 227d April - Gortin,




NSPCC

Facilitated by Sally Gamble & Julie Darroch

s Talk PANTS: simple
> wari conversations to help keep your
kids safe from sexual abuse.

This programme was developed by children, parent, carers and teacher and
is to help children understand that their body belongs to them, and that
they should tell a safe adult they trust if anything makes them worried or

feel upset about.

)

(
L Venue

*Destined, Derry
*Gortin, Omagh

:[ Date & Time 10 am - 12 pm

*16th February, Destined,
*30th April, Gortin,

Managing Family Time



facilitated by Julie Darroch

Family Time (which is sometimes called contact) is about providing
opportunities for children and young people to keep in touch with their
family and friends and we know that it is really important to them.

It can be direct (face to face) , indirect ( phone calls, letters, cards) and also
Court Directed, whereby a Judge gives an Order detailing the frequency,
supervised, unsupervised etc , they will also normally direct that they
support the option that have been given by Social Services.

It is discussed and agreed in the child’s care plan and reviewed dependant
on the child’s needs, at times we know that children can find aspects of
family time stressful or upsetting and this can be reflected in their
behaviours. Therefore it is important that carers are mindful of these
possibilities, both before and after family time and record their observations
and discuss with their supervising social worker.

As part of the 5 step Core Issues programme please choose one of the
following dates:

[ Venue

{

o

*Destined, Derry
*Gortin, Omagh

Date & Time 10am - 1pm

*12th February - Destined
*20th April - Gortin

@
I

@ W, 4

Healthy Stard, Briguter fufure



Facilitated by Western Trust Health Visitors

The programme is for parents or carers of children aged O to S years old.
Everyone wants the best for their children, but with so much conflicting
advice it can be hard to know what to do for the best as a parent, especially
in the early years. The programme covers these 5 themes across 7 weeks
and provides everything you need

The HENRY Healthy Families: Right from the Start programme is running
locally. Join the thousands of families across the country who have
benefited from the support and tips it provides for young families. Research
shows that the key ingredients to ensuring babies and young children have
a healthy start in life are:

Parenting confidence

Physical activity for little ones
What children and families eat
Family lifestyle habits
Enjoying life as a family

Whilst this programme is aimed at 0-5, it would be important to think about
a child’s development age as opposed to their chronological age, therefore
have conversation with your supervising social worker if you have any
questions. It is extremely important that you attend every session to be able
to fully benefit.

1
_[ Venue J

*Destined, Foyle Road, Derry

=[ Time & Date 10am-1 pm

e 12th 19th & 26th May
e 2nd, 9th, 16th & 23rd June

Support Mornings

Facilitated by Lynn McFarlane, Sally Gamble & Julie Darroch

“You don’t have to do it alone - join us for warm relaxed sessions
just created for carers”

Caring for child through Kinship or Fostering is one of the most meaningful
and challenging roles and adult can take on. While the focus is always on
the wellbeing of the child, the wellbeing of the carer is just as vital.



Here in the Western Trust we endeavour to provide opportunities through
these support mornings and have designed them with this truth at their
core “when carers feel informed, connected and supported, the children
thrive”.

Many carers have shared that the greatest comfort that they get comes from
speaking with others who “just get it”.

Therefore these mornings offer opportunities to foster a sense of community,
reduce isolation and encourage open conversations that validate the
challenges and celebrate the successes which we don’t often do!!!

e/

[ Venue

* Destined, Derry
* Gortin, Omagh

Date & Time |

Al

*26th January, 23rd February, 30th March, 27th April,
25th May, 29th June - 10am-12pm, Destined

*27th January, 24th February, 31st March, 28th April,
26th May, 30th June - 10am-12pm, Gortin




